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THE  DOLLAR  LIST  @ 12-11-02  FOR  COUNCIL'S  2003  BUDGET  ADJUSTMENTS
PRELIMINARY  COST  ESTIMATES  FOR  BUDGET  DISCUSSION CAPITAL  IMPROV.  GENERAL  FUND  SPECIAL  FUNDS Action
(FSO  BUDGET  STAFF  TO  PROVIDE  FINAL  BUDGET  DETAIL.) Spending Financing Spending Financing Spending Financing

The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting
City's  1/2% Salestax Revenue Estimates: (Harris)
Net Sales Tax 2001 Act. 2002 Budg  Rev. 2002  Rev.  2003

1 Net SalesTax 13,432,179 12,500,000 13,200,000 13,100,000
a  Council Requested Blees To Provide Updated Revenue Estimates After Obtaining Sept. Sales Tax Collections

2003 Salestax DistributionM. Proposed  PED-FSO Rev  Rev.  2003
2 Neighborhood STAR @ 50% 6,250,000 6,600,000 6,550,000
3 Cultural STAR @ 10% 1,250,000 1,320,000 1,310,000
4 River Centre Debt Service @ 40% 5,000,000 5,280,000 5,240,000

TOTAL SALESTAX  DISTRIB.12,500,000 13,200,000 13,100,000  Council Used $13,100,000 For 2003 Revenue Estimate Adopted 12-11

Neighborhood STAR Program - Financing Plan
5 SalesTax Revenues @ 50% 6,250,000 6,600,000 6,550,000 300,000 Adopted 12-11
6 SalesTax Rev. Fr. RiverCentre 0 708,458 675,125 675,125 Adopted 12-11
7 STAR Prog.: Loan Repayments 1,315,000 1,315,000 1,315,000 0

8 Investment Earnings 925,000 809,375 809,375 (115,625) Adopted 12-11
Total Financing 8,490,000 9,432,833 9,349,500

Neighborhood STAR Program - Spending Plan
9 Mixed Income Housing Fund 5,000,000 5,000,000 5,000,000 0

10 Other,  Non-Housing 3,490,000 4,432,833 4,349,500 859,500 Adopted 12-11
Total Spending 8,490,000 9,432,833 9,349,500

Cultural STAR Program - Financing Plan
11 SalesTax Revenues @ 10% 1,250,000 1,320,000 1,310,000 60,000 Adopted 12-11
12 SalesTax Rev. Fr. RiverCentre 0 141,692 135,025 135,025 Adopted 12-11
13 STAR Prog.: Loan Repayments 20,000 20,000 20,000 0

14 Investment Earnings 80,000 70,000 70,000 (10,000) Adopted 12-11
Total Financing 1,350,000 1,551,692 1,535,025

Cultural STAR Program - Spending Plan
15  Science Museum Note Repay. 0 0 None 2003  Other Fund Balance Available Adopted 12-11
16  2003 Program 1,350,000 1,551,692 1,535,025 185,025 Adopted 12-11

Total Spending 1,350,000 1,551,692 1,535,025
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The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting
M. Proposed  PED-FSO Rev Rev. 2003

River Centre Debt Service  Escrow - Financing Plan
17 SalesTax Revenues @ 40% 5,000,000 5,280,000 5,240,000 240,000 Adopted 12-11
18 Investment Earnings 80,000 70,000 70,000 (10,000) Adopted 12-11

Total Financing 5,080,000 5,350,000 5,310,000

River Centre Debt Service  Escrow - Spending Plan
19 Needed  For Debt  Service 5,080,000 4,499,850 4,499,850 (580,150) Adopted 12-11
20 Repay  Cultural  STAR Prog. 0 141,692 135,025 135,025 Adopted 12-11
21 Repay  Neighborhood  STAR Prog. 0 708,458 675,125 675,125 Adopted 12-11

Total Spending 5,080,000 5,350,000 5,310,000

22 Refine STAR Program Policies after receiving recommendations from both STAR boards:(Lantry - Harris)
a    Loans Vs Grants Targets Council 12-18
b    Allocations for Housing, Commercial, Industrial, Capital Improvements Council 12-18
c    1 to 1 Private Money Leveraging Requirements Council 12-18

Community  Development  Block  Grant  Program (CDBG)  Revenues (Bostrom): 
23 Crime Prevention Block Grant From Thomas Dale Block Club To District 7 Planning Council (Blakey) Adopted 12-11
24 Possible COPP  Financing  Adjustments 

a  Reduce part of $400,000 for Capital City Youth Program No Cut No 12-4
b  Reduce CDBG Money For Block Nurse Program No Cut No 12-4

Mayor's Council
c  $  For NEIGHBRHD NON-PROFITS Proposed Adjusted

c-1  Civic Organization Partnership Program 240,000 305,250 Adopted 12-11
c-2  Southern Minnesota Regional Legal Ser. 56,250 0 Adopted 12-11

c-3  Unspecified Use 10,750 1,750 Adopted 12-11
c-4 TOTAL  For NEIGHBRHD NON-PROFITS 307,000 307,000  No Change Needed
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The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

Capital  Improvement  Budget (Harris):
25 Review Investment Earnings Assumptions for 2003 CIB Project Balances To Determine If Use Should Be For Projects Or Debt Service  (Harris)

Beginning Investment Transfer To Ending
Balance Earnings Gen. Debt Ser Balance

 2000 1,881,357 1,253,570 (831,057) 2,303,870

 2001 2,303,870 1,181,130 (1,240,000) 2,245,000

 2002 2,245,000 800,000 (775,000) 2,270,000

 2003 2,270,000 650,000 (1,000,000) 1,920,000
 2004 1,920,000 650,000 (1,000,000) 1,570,000

 2005 1,570,000 650,000 (1,000,000) 1,220,000
a Use Some 12-31-02 Fund Balance To Finance Capital Projects No No No 12-4

b-1 Finance General Debt Service Fund - Use of 12-31-02 Fund Balance No No 12-4
b-2 Transfer-Out  To General Debt Service Fund No No 12-4

26 What is The Status:  Downtown Children's Playground Area (to be relocated for Sibley House Housing Project) (Harris)
a DNR Outdoor Rec Grant 150,000

b HRA  2002 Contingent Funding 200,000 Only If Parcel L-2 is Sold  No Dollars Are Proposed In  2003 HRA Budget? Adopted 12-11
c   2002 CIB Bonding- Unspecf Conting 150,000
d   2004 CIB Bonding 577,000

e Proposed Total 1,077,000

General  Debt  Service  Fund:
69  Reduce Debt Service for Pending 2003 CIB Bond Issue by $125,000 See Tech Amd
27 Increase Transfer In of Fund Balance From CIB Capital Projects Fund No No 12-4
a  Reduce Property Tax Financing in General Debt Service Fund No No 12-4
b  Increase Property Tax Financing in General  Fund - Net 2% Shrinkage No No 12-4
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The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

General  Fund  Revenue  Adjustments:
72  Reduce Proposed Investment Earnings by $400,000 Below See Tech Amd
28  City Parking Fines Being Increased  (Harris) Adopted 12-11
a-1    Increase Revenues by $250,000 In City's Parking Meter & Fines Fund 230 from Fine Increase 250,000 Adopted 12-11
a-2    Activity 32210 Transfer-Out To Police Surface Parking Enforcement Unit 34013 (2 PEO) 82,686 Adopted 12-11
a-3    Activity 32211 Transfer-Out  Excess To General Fund Financing Plan 167,314 Adopted 12-11
b-1    Activity 34013:  Increase Transfer-In From Public Works Parking Fund 230 82,686 Adopted 12-11
b-2    Activity 34013:  Increase Parking Enforce. Offic. FTE's @  $35,843 Each Plus $11,000 For Cars For Every 2 PEO Added82,686 Adopted 12-11
c     Increase Transfer-In From Parking Meter & Fines Fund 230  To General Fund 167,314 Adopted 12-11

d  Increase Parking Fines For Increased Enforcement From 2 New P.E.O.(at least $82,686) ? ? ? No 12-4

29  Hotel-Motel Tax Revenue Estimates and Assumptions (Harris)
Budget Actual Variance Act. Incr.

a-1  1998 Year 2,280,410 2,588,622 308,212 11.3%

a-2  1999 Year 2,500,000 2,462,644 (37,356) -4.9%

a-3  2000 Year 2,500,009 2,746,161 246,152 11.5%

a-4  2001 Year 2,850,000 2,843,772 (6,228) 3.6%

Estimate
b-1  2002 Adop 2,815,000 2,815,000 0 -1.0%

c-1  2003 Prop. 2,500,000 -11.2%

c-2  2003 Rev. 2,800,000 -0.5%
Proposed Revised

h  001-00120 General Fund -General Rev. 536,250 668,700 132,450 Adopted 12-11
i  001-00120 General Fund -People Conn. 102,500 102,500

j  900-20504 RiverCentre H-M Tax Support 63,125 70,700 7,575 7,575 Adopted 12-11
k  139-86334  HRA : RiverCenter Debt Serv 220,000 220,000

l  050-30108 Citywide Spec.Events (P&R) 85,000 85,000

m  050-30108 Capital City Partnership 150,000 150,000

n  050-30108 Citizen Service Office Promo 25,000 25,000

o  050-30108 Revenue Reserve 16,250 20,000 3,750 3,750 Adopted 12-11
p  050-30108 Convention & Visitors Bureau 1,301,875 1,458,100 156,225 156,225 Adopted 12-11

2,500,000 2,800,000
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The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

30 General  Fund's  Year-end  Fund  Balance (Bostrom):
Year- End Next  Year's  Fd. Bal. As %   Fund  Balance  Financing ACTUAL

Fund  Balance Adopted Budg.   N.Y. Budget   For Next  Year's Budget Y-E  CASH

a 12-31-98 Fd Bal 49,393,354 159,978,509 30.9% 3,378,696  2.1%  32,716,496

b 12-31-99 Fd Bal 43,225,277 163,608,599 26.4% 6,023,982  3.7%  26,821,099

c 12-31-00 Fd Bal 45,598,034 167,714,858 27.2% 5,857,799  2.5%  31,088,587

d 12-31-01 Fd Bal 43,723,326 175,678,129 24.9% 10,389,150     5.9%  26,667,490

 FSO Accounting / George Spichal Estimates
e  12-31-02 Fd Bal 39,309,676 181,025,044 21.7% 5,146,814  2.8%
f  FSO's Technical 2003 Adjust. (5,839,465) 781,170
g Council's  2003 Policy Adjust. 234,310 0
h Fin Sys Compt (150,000)
i Rev 02 Fd Bal 39,159,676 175,419,889 22.3% 5,927,984  3.4%  20,739,506

j 185,583  George Splichal's Estimated Increase In Fund Balance Based On Proposed 2003 Budget

k (789,136)  Further REDUCTION of Fund Balance For FSO's Technical 2003 Amendments

l 65,454  INCREASE of Fund Balance For City Council's 2003 Policy Changes

m Likely ?  Further Reduction of Fund Balance For Mid-Year 2003 LGA Cuts
n 4,385,497  Estimated 2.5% Inflationary Increase Over Adopted 2003 Budget

o Rev 03 Fd Bal 38,621,577 179,805,386 21.5% 4,495,135  2.5%  20,143,919

p  Less Reserved (5,500,000)
q Unreser. F.B. 33,121,577 179,805,386 18.4%

31 Use of the GENERAL FUND'S Fund Balance As Financing
73 Increase Use of F.B. Financing From $5,146,814  For F.S.O.'s Technical Adjustments  See Tech. Adjustments Below Adopted 12-11

a REDUCE Use of F.B. Financing   For City's Council's Policy Changes (65,454) Adopted 12-11

General  Government  Accounts (Benanav):
32 Consider Adjusting The Proposed Budget To Decrease The Appropriations For Retiree Insurance And Increase The Amount For Retiree Insurance
a  If Only 2.3% Increase In Retiree Insurance Costs, Could Cut $32,636 (22,000) Rem. Bal Adopted 12-11
b  Increase Employee Insurance Costs, Add $32,636 No No No 12-4
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The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

Civic  Organization  Partnership  Program  (COPP):
APPROVED  PROJECTS  FOR  2003  COPP PROGRAM:

CDBG Gen Fund
33 Council Research's Recommendations For Funding 2003 COPP Projects (Bostrom) Adopted 12-11

Thirty-One Projects Recommended Using: 240,000 158,634 Adopted 12-11
Council's Additions To Council Research's Recommendations For Funding 2003 COPP Projects

a  Ham.Mid.C.- Mid Kidz Aft Sch 9,000 0 Adopted 12-11
b  St. Anthony Park Com.Coun.  0 5,000 Adopted 12-11
c  Westside Westend Hockey 0 5,000 Adopted 12-11
d  Youth Express 0 5,000 Adopted 12-11
e  Eco Education 0 8,000 Adopted 12-11
f  Sounds Of Hope 0 5,000 Adopted 12-11
g  Mary Hall Men's Shelter Overflow Program 0 10,000 Adopted 12-11
h  City Year Youth Service Corps Grant Match 0 30,000 Adopted 12-11
i SUBTOTAL Projects Added By Council 9,000 68,000 See Below  See CDBG Revenue Adopted 12-11

34 Move budgets for SMRLS & SPARL to the 2003 COPP (If so, then Council must amend 2003 COPP Guidelines) (Coleman) Adopted 12-11
a   2003 Contracts To Be Manged By Council Research, Not PED and Human Rights Adopted 12-11
b  Southern Minnesota Regional Legal Services - 2 Contracts In 2002,  One Master Contract In 2003 Adopted 12-11

b-1  SMRLS,  One Master Contract In 2003 56,250 8,750 Adopted 12-11
c  Saint Paul Area Responsible Landlord 0 20,000 Adopted 12-11

35 Total COPP Spending 560,634 305,250 255,384 Adopted 12-11
36   SMRLS'   PED  Contract 126-36075-0547 CDBG (30,000) (30,000) Adopted 12-11
37   SMRLS'   Human Rights  Contract 001-00152-0218 Gen Fund (8,750) Adopted 12-11
38   SMRLS'   Human Rights  Contract 050-30150-0218 CDBG (26,250) (26,250) Adopted 12-11
39   SPARL'    PED  Contract 126-36075-0545 Gen Fund (20,000) (20,000) Adopted 12-11
40   Cut General Fund's Contribution To PED 001-06000- Gen Fund (20,000) Adopted 12-11
41   Incr. General Fund's Contribution To COPP 001-09100- Gen Fund 96,750 Adopted 12-11

42  Identify All Other Funding for Non-Profits And Merge  Into 2003 COPP No 12-4

43 APPROVED  FINANCING  FOR  2003  COPP PROGRAM:
a Mayor's Proposed Budget - COPP 240,000 158,634 Adopted 12-11
b Council's 2003 Budget Increases 9,000 68,000  See CDBG Revenue Adopted 12-11
c Adjustments For SMRLS Budgets 56,250 8,750  See CDBG Revenue Adopted 12-11
d Adjustments For SPARL Budget 0 20,000 Adopted 12-11
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The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting
e Total COPP Financing 560,634 305,250 255,384 Adopted 12-11

Special  Assessment  Financing  For  Right-Of-Way Maintenance  Program
44   Requested Detailed Analysis of Street Maintenance Fund for Past Five Years, To Determine How Fund Balance Was Accumulated
a-1  BLEES  RECOMMENDS  CUTING  STREET MAINTENANCE SPENDING  BY $1,000,000 & ASK FUND MANGER
a-2  MAYOR   RECOMMENDS  CUTING $600,000 FROM SUMMER STREET MAINTENANCE BUDGET
a-3 Council Cut -  Alley Repairs - Salaries  42314-0111 (450,000) Adopted 12-11
a-4 Council Cut -  Alley Repairs - Fringes  42314-0439 (135,000) Adopted 12-11
a-5 Council Cut -  Alley Repairs - Other Repair & Mntc  42314-0329 (157,500) Adopted 12-11
a-6 Council Cut -  Alley Repairs - Vehicle Rental  42314-0283 (150,000) Adopted 12-11
a-7 Council Cut -  Residential Street Repair - Other Repairs 42313-0329 (150,000) Adopted 12-11
a-8 Council Cut -  Arterial Street Repair - Vehicle Rental  42312-0283 (100,000) Adopted 12-11
a-9 Council Cut -  Unimproved Street Repair - Salaries  42315-0111 (50,000) Adopted 12-11
a-10 Council Cut -  Unimproved Street Repair - Fringes  42315-0439 (15,000) Adopted 12-11
a-11 Council Cut -   Street Repair Adm. - Unemployment Costs 42310-0432 (50,000) Adopted 12-11
a-12 Council Cut -   Summer Field Operations - Fringe Benefits 42318-0439 (10,000) Adopted 12-11
a-13 Council Cut -  Weed Control - Salaries  42330-0111 (25,000) Adopted 12-11
a-14 Council Cut -  Weed Control - Fringes  42330-0439 (7,500) Adopted 12-11

b  BLEES RECOMMENDS  CUTING OVERSTATED  BRIDGE  MAINTENANCE  REVENUES  BY $90,000 (90,000) Adopted 12-11
c  Recognize 2003 M.S.A. $400,000 for  AYD  MILL  Road Opening in 2002 400,000 Adopted 12-11

45 Proposed Financing Plan Does Not Recognize Delinquent Assessments & Penalties
Del. Assmts Penalties Total Missng

a  2001 Actual Collections 205,068 54,754 259,822

b How Much for 2003 Budget? 200,000 50,000 250,000
c  Recognize Collection Of Delinquent Assessments 200,000 Adopted 12-11
d  Recognize Collection Of Penalities For Delinquent Assessments 50,000 Adopted 12-11

46   Increase Street Maintenance Fund's "Use of Fund Balance" by: 1,530,598 Adopted 12-11

47   Transfer-In From OTHER  FUND To Street Maintenance Fund No 12-4

48   Transfer-In From General Fund To Street Maintenance Fund No 12-4

49   Reduce  Assessment  Financing Increase of $6,000,000 In Proposed Budget
Mayor's Prop.2003 Revenue: 8,756,000 6,000,000 14,756,000

a-1 Cut Estimated R.E.D.'s Billings By $2,661,518 11,365,402
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The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting
a-2 Revenue Reduction, after 2.7% Delinquency Allowance 3,390,598 Revised (3,390,598) Adopted 12-11
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The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

Citizen  Participation  -  District Council Budgets
50 Review Allocations To District Councils and Formulas Used For Distributing Money (Harris)
a PED to identify data from pending Census info for creating a new formula; including population, land area, elderly, poverty, foreign language
b PED to provide a more detailed itemization of 1994 formula, including amounts determined for each factor for each District Council

c City Council will consider holding a policy session on District Council funding in spring of 2003, after the PED obtains pending Census data.

Citizen  Services  Office:
51  Question The Need To Have $25,000 For Interns For Promotions Below No 12-11
a  Adj 2003 Budget For Promotions To The 2002  Level, After Transfer In Of P&R Promo Budget (75,000) Adopted 12-11

52   Report Back on Negotiated Contract With Ramsey County for 2003 Election Services  No Action Needed

City Council -  Specified  Contingent  Reserve
No Put 10% of All 2003 General Fund Budgets Into Specified Reserve,  Pending Dept. Plans For Cuting Spending In Anticipation of LGA Cuts (Blakey) No 12-11
51  Adj 2003 Budget For Promotions To The 2002  Level, After Transfer In Of P&R Promo Budget 75,000 Adopted 12-11
57  Wilder Recreation Center Director (Salaries & Fringes)= $61,576 61,655 Adopted 12-11

Fire  and  Safety  Services:
53 Do Not Implement Fire Department's Proposed Extrication Fee, And Instead Increasing Paramedic Fees To Offset Revenue Loss
a COUNCIL  GAVE  OK  TO  IMPLEMENT THE NEW PROPOSED EXTRICATION FEE,  WITH  REPORTING  CONDITIONS Adopted 12-11
b COUNCIL  WANTS  QUARTERLY REPORTS  FROM THE FIRE DEPARTMENT ON THE BILLINGS & PAYMENTS OF THE EXTRICATION FEE Adopted 12-11

Mayor's  Office
54 Reduce Budget For Salary & Travel, Cut $102,000 Below See Tech Amd

Parks  and  Recreation  Division:
55 Need $10,000 Aquatic Study for Swimming Pools (Oxford, Highland, Como)  Facility Condition, Staffing, Service Hours, Fees & Revenues (Harris)

 Fund Acquatic Study For 2003 at $10,000 10,000 Adopted 12-11

56 Cost To Reopen Six Hockey Rinks =$ 16,655 for 0.3 FTE Groundsworker 16,655 Adopted 12-11

57  Wilder Recreation Center Director (Salaries & Fringes)= $61,576 See Specified Conting See Conting.
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The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

Planning  &  Economic  Development   /   Housing  &  Redevelopment  Authority:
ERR Review Budgets and Fund Balance for City's  Parking and Transit Fund 130  (Harris)
a     Part of Fund Moved To New City Fund In Public Works - Per GASB 34
b     Part of Fund Moved To New HRA Fund - Per GASB 34 See HRA Budg

58 Review Plans For New "Office of Minority Business Development and Retention" (Benanav) See HRA Budg
ERR Consider Adding $87,000 for the Mainstreet Program (LISC) In HRA Budget (Coleman) See HRA Budg

Consider Adding More Money tor the Mainstreet Program (LISC) for Selby Ave. (Blakey) See HRA Budg
ERR Determine How to Adjust HRA's Debt Service Financing To Make Up for Non-Payment By RiverCentre of Full $660,000 See HRA Budg

Police  Department:
59 Cost for "Cruising University Ave." and "Downtown Classic Cars"  for Past Five Years (Benanav) No 12-4
28 City Council Will Consider Adding 2 Additional Parking Enforcement Officers - Identify Costs See Line 28
60  The Administration and City Council Will Consider The Merits Of Issuing Administrative Tickets Later in 2003
61  Status of 2003 Funding for Zero Adult Providers Of Alcohol (ZAP) Program
a  ZAP  Funding Included in the 2003 Police Overtime Budget In The Excess Police Pension Fund Assets Fund Adopted 12-11

Public  Libraries:
62 Make Whole The Library  Materials Budget For 2003 (Harris) 100,000 Adopted 12-11
a    2002 Budget Had A Friends Contribution of $200,000, With City at $300,000; Totals $500,000 Adopted 12-11
b    2003 Proposed Budget Has A Friends Contribution of $100,000 With The City at $300,000, Totaling $400,000 

c-1  Increase Materials Spending For Library Special Fund 33422 100,000 Adopted 12-11
c-2  Increase Transfer-In From General Fund For Library Special Fund 33422 100,000 Adopted 12-11

Public  Works:
63 Review  Mayor's Contingency for:  (Bostrom)
a  $2,639,000 for Asset Management System Put In Council Contg Adopted 12-11
b  $285,000 for Pre-Asset Management System Put In Council Contg Adopted 12-11
c  $120,000 Pond Cleaning OK In Mayor's Contg Adopted 12-11
d  $65,796 Temporary Employees For Building Projects Put In Council Contg Adopted 12-11
e  $250,000 Additional Heavy Snows OK In Mayor's Contg Adopted 12-11

64 Council's  Policy  Changes 1,274,525 1,274,525 234,310 234,310 (776,014) (776,014)
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THE  DOLLAR  LIST  @ 12-11-02  FOR  COUNCIL'S  2003  BUDGET  ADJUSTMENTS
PRELIMINARY  COST  ESTIMATES  FOR  BUDGET  DISCUSSION CAPITAL  IMPROV.  GENERAL  FUND  SPECIAL  FUNDS Action
(FSO  BUDGET  STAFF  TO  PROVIDE  FINAL  BUDGET  DETAIL.) Spending Financing Spending Financing Spending Financing

The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

Financial Services Office's  Technical  Adjustments
Capital  Improvement  Budget:

65  Correct - Missing Budget - CIB Capital Projects Fund
a   Use Of Fund Balance (From Investment Earnings)  CF-6600869 1,000,000 Adopted 12-11
b   Transfer-Out To General Debt Service Fund 1,000,000 Adopted 12-11

66  Shift Winthrop Street Paving (MSA) From 2004 to 2003
a   Municipal State Aid  Cash Advance 1,028,000 Adopted 12-11
b    Street Construction SU-0100910 1,028,000 Adopted 12-11

67 James Griffin Police Headquarters
a    Bond Proceeds Transfered From Ramsey County To Fund 65 1,000,000 Adopted 12-11
b    Building Furnishings, To Be Administered By Real Estate Div. In Fund 65 1,000,000 Adopted 12-11

68 Downtown Capital Projects Fund # 149  - TIF Financed (CIB page 45)
a    Reduce Financing From $2,876,000 To $1,500,000 (1,376,000) Adopted 12-11
b    Reduce Spending From $2,876,000 To $1,500,000 (1,376,000) Adopted 12-11

General  Debt  Service  Fund:
69  Reduce Debt Service for Pending 2003 CIB Bond Issue by $125,000 in Current Year and Subsequent Year's Debt Service
a   Interest Expense in Sep 2003 (95,000) Adopted 12-11
b   Interest Expense in Mar 2004 65,000 Adopted 12-11
c  Principal Repayment In Mar 2004 (95,000) Adopted 12-11

70  Reduce Investment Earnings of G.D.S.F. from 4% to 3.5% (140,000) Adopted 12-11
71  Increase Use Of Fund Balance from G.D.S.F. 15,000 Adopted 12-11
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THE  DOLLAR  LIST  @ 12-11-02  FOR  COUNCIL'S  2003  BUDGET  ADJUSTMENTS
PRELIMINARY  COST  ESTIMATES  FOR  BUDGET  DISCUSSION CAPITAL  IMPROV.  GENERAL  FUND  SPECIAL  FUNDS Action
(FSO  BUDGET  STAFF  TO  PROVIDE  FINAL  BUDGET  DETAIL.) Spending Financing Spending Financing Spending Financing

The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

General  Fund  Revenue  Adjustments:
72 Reduce Proposed Investment Earnings by $400,000 (400,000) Adopted 12-11

Use of the GENERAL FUND'S Fund Balance As Financing
73 Increase Use of F.B. Financing From $5,146,814  For F.S.O.'s Technical Adjustments 789,136   BALANCER T. A. Adopted 12-11

General  Government  Accounts:
74 Ramsey County Waste Management Fee - Remove  From 09052 (60,000) Adopted 12-11
a Ramsey County Waste Management Fee - Budget In Fire 05050 2,064 Adopted 12-11
b Ramsey County Waste Management Fee - Budget In Parks & Rec 03132 21,777 Adopted 12-11
c Ramsey County Waste Management Fee - Budget In Parks & Rec 03171 21,777 Adopted 12-11
d Ramsey County Waste Management Fee - Budget In Police  04??? 1,915 Adopted 12-11
e Ramsey County Waste Management Fee - Budget In Public Libraries  03404 5,187 Adopted 12-11
f Ramsey County Waste Management Fee - Budget In Public Works   02??? Transf to Fund 225 7,191 Adopted 12-11
g Ramsey County Waste Management Fee -  Public Works:  Transfer-In From General Fund 7,191 Adopted 12-11
h Ramsey County Waste Management Fee - Public Works: Spend In Fund 225 7,191 Adopted 12-11
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THE  DOLLAR  LIST  @ 12-11-02  FOR  COUNCIL'S  2003  BUDGET  ADJUSTMENTS
PRELIMINARY  COST  ESTIMATES  FOR  BUDGET  DISCUSSION CAPITAL  IMPROV.  GENERAL  FUND  SPECIAL  FUNDS Action
(FSO  BUDGET  STAFF  TO  PROVIDE  FINAL  BUDGET  DETAIL.) Spending Financing Spending Financing Spending Financing

The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

Special  Assessment  Financing  For  Right-Of-Way Maintenance  Program
75 Correction:  Increase Assessment Financing By $4,000,000 For Winter Street Maintenance 4,000,000 Adopted 12-11
a Correction:  Increase Assessment Financing By $2,000,000 For Non-Winter Street Maintenance 2,000,000 Adopted 12-11
b Correction:  Eliminate Transfer-In To General Fund From ROW Maintenance Fund 02271-7305 (6,000,000) Adopted 12-11
c Correction:  Reduce Use Of Fund Balance For ROW  Maintenance Program: Admin 42310 (5,827,981) Adopted 12-11
d Correction:  Reduce Use Of Fund Balance For ROW  Maintenance Program: Winter 42330 (153,533) Adopted 12-11

76 Correction:  Don't Transfer-Out Money To General Fund For ROW Mntc. Program 42310-0557 (4,200,000) Adopted 12-11
a Correction:  Don't Transfer-Out Money To General Fund For Tree Mntc. Program 42310-0557 (1,800,000) Adopted 12-11
b Correction:  Transfer To New Tree Trimming Special Fund 375 1,800,000 Adopted 12-11
c Correction:  Establish Transfer-Out To Special Fund For Sidewalk Mntc. Program. 42310-0567 200,000 Adopted 12-11
d Correction:  Don't Count General Fund Transfer-In For Winter Streets Mntc. 42330-7299 (4,008,486) Adopted 12-11
e Correction:  Eliminate General Fund's Transfer-Out To ROW Maintenance Fund 02271-0558 (4,029,502) Adopted 12-11

77 Correction:  Financing Of Lobbyist In ROW Mntc Fund 225  - Wrong Fund Balance Code (10,000) Adopted 12-11

78 Correction:  Remove Tree Trimming Costs From General Fund Activity 03196-0283 (100,000) Adopted 12-11
a Correction:  Remove Tree Trimming Costs From General Fund Activity 03197-All Codes (1,669,166) Adopted 12-11
b Correction:  Remove Tree Trimming Costs From General Fund Activity 03195-Misc (30,834) Adopted 12-11
c Create New Special Fund: Parks Boulevard Tree Trimming Program - Add Spending All Codes 1,800,000 Adopted 12-11
d Create New Special Fund: Parks Boulevard Tree Trimming Program- Transfer From Fund 225 1,800,000 Adopted 12-11

79  Mayor's Revised Assessment Plan
a Correction:   Add $400,000 of 2003 M.S.A.Revenue To Street Mntc Fund - Ayd Mill Road Opening Add See Line 44
b Cut Winter Street Maintenance Spending By $600,000  Cut See Line 44
c Limit Assessment Billings To A 35% Increase,  Cut Revenue Estimate By $3,390,598 Cut See Line 49
d Add in Delinqency & Penalty Payments of  $250,000 Add See Line 45
e Reduce Bridge  Rental Revenues by $90,000 Cut See Line 44
f Increase Use of Fund Balance Financing From Fund 225 by $2,230,598 Add See Line 46
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THE  DOLLAR  LIST  @ 12-11-02  FOR  COUNCIL'S  2003  BUDGET  ADJUSTMENTS
PRELIMINARY  COST  ESTIMATES  FOR  BUDGET  DISCUSSION CAPITAL  IMPROV.  GENERAL  FUND  SPECIAL  FUNDS Action
(FSO  BUDGET  STAFF  TO  PROVIDE  FINAL  BUDGET  DETAIL.) Spending Financing Spending Financing Spending Financing

The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

City Attorney's  Office
80 Add $28,230 Salaries  &  $8,610 Fringes for  1/2 FTE Criminal Attorney 36,840 Adopted 12-11

Human  Resources
81  Remove $ 59,834  From  Mayor's  Contingency (59,834) Adopted 12-11
a  Restore $ 59,834  To Department Staffing - No Increase in FTE's 59,834 Adopted 12-11

Licenses, Inspections and Enviornmental Protection
82 Add Revenues For GIS  Development ( Direct Billings To Departments) 25,226 Adopted 12-11
a Add Spending For GIS  Development - 00177 75,545 Adopted 12-11
b Cut Spending To Offset  Spending  For GIS  Development -00177   ????? (50,319) Adopted 12-11
c Adjust Codes For Funding GIS Development In Fund LIEP Spec Fd 320 (50,319) Adopted 12-11
d Adjust Codes For Funding GIS Development In Fund LIEP Spec Fd 320 50,319 Adopted 12-11

83 Adjust Codes For WEB Site Development In Fund LIEP Spec Fd 320 (59,000) Adopted 12-11
a Adjust Codes For WEB Site Development In Fund LIEP Spec Fd 320 59,000 Adopted 12-11

Mayor's  Office
84 Adjust  Salary Budget and Travel: Cut $102,000 (102,320) Adopted 12-11

Parks  and  Recreation  Division:
85 Account For Security  Budget Seperately - Cut in 03131 (133,431) Adopted 12-11
a Account For Safety  Budget Seperately - Create Activity 03130 133,431 Adopted 12-11

86 Release Stump Removal Program From Contingency 03195-0548 (25,000) Adopted 12-11
a Put Stump Removal Program In Services Line-Item 03195-0219 25,000 Adopted 12-11

87  Move P&R Prgram Supervisor From Activity 03108  (Salaries & Fringes) (91,123) Adopted 12-11
a  Move P&R Prgram Supervisor To Activity 03100  (Salaries & Fringes) 91,123 Adopted 12-11

88 Adjustments To Create Bike Path Coordinator Position:
a Reduce 0.5 FTE Parks Security Officer - Activity 03130 (14,552) Adopted 12-11
b Add 0.7 FTE Safety Coordinator - Activity 03130 44,932 Adopted 12-11
c    Add Contribution From PED Budgets 15,190 Adopted 12-11
d    Add Contribution From Public Works 15,190 Adopted 12-11

89 Move Rice Street Dome Operations From Dome Fund 326 To Municipal Athletics Fund 394 (70,695) (70,695) Adopted 12-11
a Move Rice Street Dome Operations  To Municipal Athletics Fund 394 70,695 70,695 Adopted 12-11
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THE  DOLLAR  LIST  @ 12-11-02  FOR  COUNCIL'S  2003  BUDGET  ADJUSTMENTS
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The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

Police  Department:
90 Reduction In Public Housing Agency's Funding For The ACOP Program (284,207) Adopted 12-11

91 Remove Community And Volunteer Services Budget From Activty 04000 (50,845) (48,500) Adopted 12-11
a Create Activity 04309 For Community And Volunteer Services Budget 50,845 48,500 Adopted 12-11

GRANTS  RECEIVED  IN  2002  AND  CARRIED  OVER  TO  2003
92 VALUE BASED INITIATIVE 34057 200,000 200,000 Adopted 12-11
93 COPS TECHNOLOGY 2002 34060 210,000 210,000 Adopted 12-11
94 CAPACITY FOR COMMUNITY RESPONSIVENESS 34061 32,000 32,000 Adopted 12-11
95 COPS MORE 2002 34063 169,100 169,100 Adopted 12-11
96 NIBRS PROJECT 34062 250,000 250,000 Adopted 12-11
97 MOBILE CRISIS TEAM 34303 50,000 50,000 Adopted 12-11
98 YOUTH ACHIEVERS PROGRAM 34306 50,000 50,000 Adopted 12-11
99 LOCAL LAW ENFORCEMENT BLOCK GRANT 34196 (108,467) (108,467) Adopted 12-11

UNUSED GRANTS  FUNDS  FROM  2002,  CARRIED  OVER  TO  2003
100 COPS MORE 1996 34153 101,115 101,115 Adopted 12-11
101 COPS MORE 1998 34108 211,770 211,770 Adopted 12-11
102 STATE INCENTIVE GRANT 34068 80,863 80,863 Adopted 12-11
103 AUTO THEFT GRANT 34160 47,795 47,795 Adopted 12-11
104 MATCH FOR GRANT (SPECIAL INVESTIGATIONS ACTIVITY)34120 175,156 175,156 Adopted 12-11
105 ENHANCED 911 FEE 34911 16,500 16,500 Adopted 12-11

106 IMPOUND LOT (Expanded Lot Means More Rev & Exp) 24050 408,196 408,196 Adopted 12-11
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PRELIMINARY  COST  ESTIMATES  FOR  BUDGET  DISCUSSION CAPITAL  IMPROV.  GENERAL  FUND  SPECIAL  FUNDS Action
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The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

Planning  &  Economic  Development  
107 Reduce Cost For Graphic Artist In RiverPrint  Fund 127 (29,245) Adopted 12-11
a Reduce Revenues For Graphic Artist In RiverPrint  Fund 127 (29,245) Adopted 12-11

Technology  and Management Services
108 Increase Cost For Graphic Artist Transfered From  RiverPrint  Fund 127 58,490 Adopted 12-11
a Increase Revenues For Graphic Artist Transfered From  RiverPrint  Fund 127 58,490 Adopted 12-11

109 TOTAL Technical Amend. 652,000 652,000 (5,839,465) (5,839,465) 605,464 605,464

110 TOTAL  CITY  BUDGET  ADJ. 1,926,525 1,926,525 (5,605,155) (5,605,155) (170,550) (170,550)
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THE  DOLLAR  LIST  @ 12-11-02  FOR  COUNCIL'S  2003  BUDGET  ADJUSTMENTS
PRELIMINARY  COST  ESTIMATES  FOR  BUDGET  DISCUSSION CAPITAL  IMPROV.  GENERAL  FUND  SPECIAL  FUNDS Action
(FSO  BUDGET  STAFF  TO  PROVIDE  FINAL  BUDGET  DETAIL.) Spending Financing Spending Financing Spending Financing

The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

Saint  Paul  RiverCentre  Operations:
111 Prepare Council Res. Approving A Debt Deferal & Flexible Repay Plan Council 12-18

112 Prepare Council Res. Approving A Priority List For Use Of Retained Erngs Council 12-18

113 Adopt Operating Budget, After RiverCentre Authority Approves Budget Adopted 12-11
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THE  DOLLAR  LIST  @ 12-11-02  FOR  COUNCIL'S  2003  BUDGET  ADJUSTMENTS
PRELIMINARY  COST  ESTIMATES  FOR  BUDGET  DISCUSSION CAPITAL  IMPROV.  GENERAL  FUND  SPECIAL  FUNDS Action
(FSO  BUDGET  STAFF  TO  PROVIDE  FINAL  BUDGET  DETAIL.) Spending Financing Spending Financing Spending Financing

The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

Saint Paul  Regional  Water  Utility
114 Adopt Operating Budget, After Regional Water Board Recommends Budget Adopted 12-11
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THE  DOLLAR  LIST  @ 12-11-02  FOR  COUNCIL'S  2003  BUDGET  ADJUSTMENTS
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The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting

Saint  Paul  Housing  and  Redevelopment  Authority:
115 Existing - Required  HRA Debt Service For $10,000,000 Financing In 1983 For Civic Center Auditorium and Ramp Improvements
a Most Of RiverCentre's 2003 Financing Obligation of $660,000 Is Being Deferred Adopted 12-11
b RiverCentre's 2003 Contribution To HRA Debt Service Fund Will Be $100,000 Instead of $660,000 See Tech Amd

116 Mainstreet Program - Local Initiatives Support  Corporation (Payne Ave & Condord St project areas)
a-1  HRA Loan Enterprize Fund Financing     117-265019925 87,000 Adopted 12-11
a-2  Mainstreet Develpment Program - 2003 Contract For Service 117-26530-0547 87,000 Adopted 12-11
b-1  Place $50,000 of Minority Business Dev Money In Specified Contingecy For Selby Ave Mainstreet 2003 Program 50,000 Spec cont Adopted 12-11
b-2 Reduce by $50,000 the General Purpose Program Dollars Budget For the Minority Business Dev Program (50,000) Adopted 12-11
117 HRA Parking Ramp Fund -  Restate Fund Balance to Designate Revenue & Debt Service Reserve:
a-1   Consider Using $889,337 in Fund Balance,  For HRA Debt Service For RiverCentre Parking Ramp What ? No 12-4

 Financial Services Office's  Technical  Adjustments
118 Existing - Required  HRA Debt Service For $10,000,000 Financing In 1983 For Civic Center Auditorium and Ramp Improvements
a $560,000t Of RiverCentre's 2003 Financing Obligation of $660,000 Is Being Deferred Adopted 12-11
b RiverCentre's 2003 Contribution To HRA Debt Service Fund Will Be $100,000 Instead of $660,000 Adopted 12-11

b-1 HRA Debt Service Fund Financing -RiverCentre Contrib 139-86334-7302 (560,000) Adopted 12-11
b-2 Reduce Transfer Out of TIF RevenuesTo Capital Projects 139-86334-0799 (560,000) Adopted 12-11
119 Other Technical Adjustment To HRA Debt Service Fund
a HRA Debt Service Fund Financing- Use of Fund Bal 139-86334-9830 (327,764) Adopted 12-11
b HRA Debt Service Fund Financing- Block 39 Increments 139-86334-1030 (486,972) Adopted 12-11
c HRA Debt Service Fund Financing- Investment Earnings 139-86334-6602 (25,000) Adopted 12-11
d Reduce Transfer Out of TIF RevenuesTo Capital Projects 139-86334-0799 (839,736) Adopted 12-11

e-1 HRA Debt Service Fd Financing- Transfer-In  Downt Note 139-86343-7499 (1,492,928) Adopted 12-11
e-2 Reduce Debt Retirement of Subordinated Rev. Note 139-86343-0629 (1,492,928) Adopted 12-11
f-1 HRA Debt Service Fund Financing- RiverFront TIF 139-86315-7499 93,200 Adopted 12-11
f-2 HRA Debt Service Fund Financing- RiverFront TIF 139-86315-9830 (93,200) Adopted 12-11
120  215 East 9th Street Parking Facility
a-1 Spending Budget for Parking Operations - HRA General Fund 91,140 Adopted 12-11
a-2 Financing Budget for Parking Operations - HRA General Fund 91,140 Adopted 12-11
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THE  DOLLAR  LIST  @ 12-11-02  FOR  COUNCIL'S  2003  BUDGET  ADJUSTMENTS
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The DOLLAR LIST:  City Council's Adopted Adjustments From Dec.11, Budget Meeting
121 TOTAL HRA BUDGET ADJUSTMENTS 0 0 0 0 (2,714,524) (2,714,524) Adopted 12-11


